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Terms of Reference (ToR)
Provision of Mental Health & Psychosocial Support (PSS) Services

SOLIDARITES INTERNATIONAL — Syria
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1. Background
SOLIDARITES INTERNATIONAL (SI) is an international humanitarian organization operating in Syria, delivering life-
saving assistance across multiple sectors and locations.
In line with its Duty of Care commitment, Sl seeks to strengthen staff well-being by ensuring access to confidential,
professional, and accessible Mental Health and Psychosocial Support (PSS) services.
Given the evolving operational context, increased workload, and exposure to stress factors, Sl aims to establish a
framework agreement with qualified PSS service provider(s) capable of delivering support both in-person and
remotely across Syria.
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2. Obijective of the Assignment <a:Sill caa
The objective is to identify and contract one or more qualified PSS service providers to deliver structured and ad-hoc
mental health and psychosocial support services to Sl Syria staff.
Sl reserves the right to contract multiple providers to ensure accessibility, diversity, and continuity of care across all
operational areas.
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3. Scope of Services Glaadll gai 3

The selected provider(s) will be expected to deliver the following services:
3.1. Individual Support
- Confidential one-on-one counseling sessions (in-person and/or remote)
- Psychological assessment and follow-up sessions
- Crisis intervention (when needed)
3.2. Group Support
- Group sessions on stress management, burnout prevention, resilience
- Psychoeducation sessions (e.g., coping mechanisms, trauma awareness)
3.3. Organizational Support
- Advising HR on staff well-being trends (without breaching confidentiality)
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- Supporting critical incident response when required

- Providing recommendations for improving staff well-being
3.4. Modality
- Services should be available:
> In-person (where feasible)
> Remote (phone / online platforms)
- Flexibility to cover multiple locations within Syria
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4. Target Population ddagial) 4dl 4
- Sl national staff across all bases (areas) within the Syria Arab Republic
- Staff working in high-stress and emergency response environments
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5. Duration of the Assignment i<l 3aa 5
- Initial contract duration: [e.g., 6 months]
- Possibility of extension based on performance and organizational needs
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6. Deliverables <l Al 6
The service provider is expected to:
- Deliver agreed number of sessions (individual/group)
- Maintain anonymized service utilization reports (monthly/quarterly)
- Provide general trend analysis (without breaching confidentiality)
- Ensure timely response to urgent cases
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7. Confidentiality & Ethical Standards AENAY) pplaallg 4yl 7

- Strict confidentiality must be maintained at all times
- No personal data or session details to be shared with Sl or any other party
- Compliance with internationally recognized psychological ethics standards

- Signed confidentiality agreement required
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8. Provider Requirements / Eligibility Criteria LAY julaafa g jal) cilillaia 8

8.1. Technical Qualifications

- Licensed psychologist / psychiatrist / certified counselor

- Minimum 3-5 years of relevant experience

- Proven experience in humanitarian or high-stress environments (preferred)
8.2. Organizational Capacity

- Ability to provide services in Arabic (mandatory) and English (preferred)

- Capacity to deliver both in-person and remote sessions

- Gender diversity within provider team (preferred)
8.3. Contextual Understanding

- Familiarity with Syrian context and cultural sensitivities

- Experience working with NGOs or similar organizations is an asset
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9. Selection Criteria DAY sulaa 9

Proposals will be evaluated based on:

 owes | ween |

| Technical expertise & qualifications (academic background, certifications, languages, etc..) ” 20% |
| Relevant experience (in same field, with other NGOs, etc..) ” 20% |
| Service delivery approach & methodology (in-person, remote, online platform experience, etc..) ” 15% |
| Geographic coverage & accessibility (ability to travel, which areas, etc..) ” 15% |

Financial proposal in New Syrian Pound currency per individual/group session

. . . . . 30%
Including estimated travel expenses per day for afore-mentioned operational areas when required

*Financial evaluation will be considered in conjunction with minimum technical quality thresholds. Proposals scoring
below [70%] in technical evaluation will not be considered regardless of financial competitiveness
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10.Payment Modality el 4d) (10
- Payment will be based on the actual number of sessions conducted (individual and/or group), as validated

by SI.
- The service provider shall submit a monthly invoice detailing the sessions delivered, including type of session
(individual/group), modality (in-person/remote), and dates.
- Payments may be structured under a monthly service arrangement, depending on the agreed contractual
terms.
- Any travel costs, where applicable and pre-approved by SI, should be clearly itemized and supported.
- A detailed financial proposal must be submitted by the provider, including:
» Cost per individual session (in-person)
> Cost per individual session (remote)
» Cost per group session
» Any applicable travel or additional service costs
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11.Application Requirements il Oldlate 11
Interested providers should submit:
- Technical proposal (approach, methodology, services offered)
- Financial proposal (rate per session / package)
- CV(s) of key personnel
- Copies of certifications/licenses
- References (minimum 2)
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12.Coordination & Reporting )R Sy Gl 12
- The provider will coordinate primarily with:
> HR Department (lead)
> In coordination with Admin/Logistics when needed
- Regular follow-up meetings may be scheduled to review service delivery
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13.Location of Services cilaadl) a8l 5a .13
- Syria (multi-location), including without being limited to:
> South (Damascus)
> North-West Syria (Aleppo, Hama)
> North-East Syria (Raqqa, Al Hassakeh)
» Other operational areas when applicable
- Remote support must be ensured where physical access is not possible
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14.Safeguarding & Do No Harm oxall @all axe g 4leal) 14
The provider must:
- Respect Sl safeguarding policies
- Ensure services are delivered in a culturally sensitive manner
- Avoid any harm or psychological risk to staff
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